SANDPIPER ISLE CONDOMINIUM ASSOCIATION, INC.

Board of Directors Meeting

March 18, 2008 

1. Call to Order: Mr. Witt, President, called the meeting to order at 3pm in the Clubhouse.

2. Notice: Due notice was given by posting on the bulletin at the entrance to property.

3. Quorum: Was established with all Directors being present.

4. Minutes: Of February 19th, 2008 were motioned, seconded and approved written.

5. Committee Reports: 

· Bldg./Grounds…Mr. McCoy reviewed the “walk around” with Jami Atley, our Client Services Mgr. With Greenscapes. Everyone felt very comfortable with her knowledge and experience. She will be doing a monthly “walk around” and report on those things she feels need attention. Mr. McCoy then motioned, based on three recent proposals, to use Gulfstream to pressure clean the roof and paint our clubhouse exterior in the amount of $3,265.00. Mr. Russell seconded the motion. And after some discussion, motion passed unanimously. It was noted that we would have excess funds in the reserves that can be reallocated to other reserve funds that may be short.

· Social…Mrs. White reviewed briefly the recent function success and discussed an April 1st wine party and a probable April 22cd “farewell” party for those returning North, as well as the Bakers’ departure.

6. Unfinished Business:

· Power washing of roofs…Mr. Witt explained our position of wanting to clean roofs prior to painting. He has had no response from the Master Assoc. on this matter.

· Painting of clubhouse…was finalized previously during Committee reports. In addition, it was noted that two or more areas on the inside of the clubhouse were in need of repair/paint. Mr. McCoy will handle with Bob Schultz.

· Updating “Policies and Procedures”…Mr. Witt and Mrs. White reviewed the considerable effort to update the old “Blue Book” with a new SPI Manual. The Directors reached consensus on troublesome areas like guest parking use, pool/spa deck rules…the board wants one more look before putting on the new web site and thereby owner viewing and comments.

· Pool/Spa sign…will be sent to sign maker following aforementioned final review.

7. New Business:
· Parking issue…motion made by Bob McCoy to have the updated R & R go back to the original wording concerning the use of our limited guest parking guests only…not for owner use, in that owners have parking in their garages and driveways. Motion passed 3/2 Mr.’s Russell and Strumm voted against.

· Legal update…Jack Erickson gave each Director a statewide community update publication by our attorney’s firm. It focused on document updates and amendments. This is very timely, in that we are heading that direction, starting with accounting consolidation efforts following April 15th tax time. 

· Financial update…as above.

· Lanai enclosure request…motioned, seconded, discussed and passed.
· 24330 SI Way # 202…request for new flooring installation; motioned, seconded, discussed and passed.
· New lock system for entry door at 24300 SI Way # 101…motioned, seconded, discussed and passed.
· New Elevator contract…motioned, seconded, discussed and passed to approve General Elevator Sales and Service, Inc. as our service provider replacing Taylor Elevator as of April 1, 2008.

· Irrigation proposal…BOD approved that Bob McCoy and Jack Lennon have approval to purchase up to $250.00 of irrigation system supplies in order to make repairs.

· Next Meeting will be April 15th at 3pm.

8. Adjournment: At 5:15pm.

Respectfully Submitted,
Jack Erickson, CAM
