SANDPIPER ISLE CONDOMINIUM ASSOCIATION
SPECIAL MEMBER MEETING: Being held open due to lack of Quorum…need ten more Ballots (affirmative) to ratify Board Resolution on two-year staggered terms.

BOARD OF DIRECTORS MEETING:

1. Call to Order: Blair Witt called the meeting to order at 3:10pm (following Special Member Meeting) in the Clubhouse at 24311 Sandpiper Isle Way.
2. Proof of Notice: Provided by posting, e-mail, and letter (included with “Proposed Budget” for 2009).
3. Quorum: Was established with all but Mr. Russell present.
4. Minutes of October 21, 2008: Motioned, seconded and approved as written.
5. Committee Reports: 
· Building…New pool heater purchased from Reserves was installed and working well. 40 new light fixtures for Bldg. A waiting on owner approval. While cleaning service performed poorly over the summer, it is much improved with new person doing the various tasks. Mr. McCoy questioned continuing the cleaning of front doors, as it is not time/value efficient and most owners clean/reclean themselves. It would be better served to P/W the driveways and walkways. Mr. McCoy also received a competitive bid to replace our current service with another (based on summer performance.
· Grounds…working on plants at the mid-rise; Magnolia tree; 3 Viburnum; and removing a dead Palm tree. The Oak trees will be trimmed in January.
· Social…Will resume on the 4th Wednesday in January.
6. Unfinished Business:

· Reserves…Accounting reports all phases caught up except Sandpiper Isle II. SpI 2 is approximately $23,000 behind due to insurance. Some of this can be replaced by redirecting a good portion of this past summer’s repair efforts which should have come from reserves. Board reaffirms this. These repairs where to have come from reserves.
· Foreclosures…remain as previously reported. Possibility of Association purchasing at severely reduced rate…clearing all leans and remarketing?
7. New Business:

· 2009 Budget…Approved by all Directors present with minor offsetting entries being made to Commons.
· Other…This time was requested in advance by Judy Neyhart and approved. Mrs. Neyhart brought up a series of questions from a personal visit to the accountant to review journal entries with the bookkeeper. She identified 3 miscoding errors involving sprinkler system vs. extinguishers which have subsequently been corrected. She also questioned a water and pest control line items that did not have supporting information. Mr. Erickson was asked to review with CPA Deavers and reconcile. Mrs. Neyhart concluded by requesting a “Financial Committee” be appointed. The board will consider this request and advise at next meeting.
· Next Meeting…Tuesday, December 16, 2008.
8. Adjournment: Motioned, seconded and adjourned at 5pm.
Respectfully Submitted,

Jack Erickson, CAM
