SANDPIPER ISLE CONDOMINIUM ASSOCIATION
Board of Directors Meeting

May 6, 2009

1. Call to Order: Mr. Witt called the meeting to order at 3pm in the clubhouse at 24311 Sandpiper Isle Way. To accommodate departure of seasonal Directors, the date of this meeting was changed from its regular third Tuesday time.
2. Notice: Due notice was given.
3. Quorum: Was established with Mr. Witt and Mr. McCoy being present; and Ms. Haas by telephone conference call. Mr.’s Curtiss and Strumm were unable to attend.
4. Minutes: Minutes of April 21, 2009 were motioned, seconded and approved.
5. Committee Reports: Mr. McCoy commented on the completion of 66 light being cleaned in the community and the paint project in SI #2 is basically done…some minor touch up, particularly with the railings remains to be done. Bob Schultz will do a “walk around” following this meeting. Jami, with Greenscapes, has several outstanding projects. Vicki White then brought us up to date on the most successful “Social Season”. Two Summer events are being planned, dates to be advised between June and September. The Wine Tasting shall remain on the calendar.
6. Unfinished Business:
· Financial / Uncollected Assoc. fees: Mr. Witt read a letter drafted by Mr. Steele to our Attorney, were in we are asking for an opinion on how to create an account for uncollected association assessments. Our previous efforts raised some legitimate concerns and we want to be legal in terms of the State and our existing Documents. Motion by Mr. McCoy and second by Ms. Haas to approve the letter as read…motion passed unanimously. Mr. Curtiss had read the copy via e-mail and also approved.
Mrs. Neyhart was then asked to review any concerns following an audit of invoices just completed. All but one question was answered to everyone’s satisfaction except one invoice that appears to have been paid to a vendor, when in reality it should have been the owners’ insurance responsibility. Jack will follow up with Accounting.
· ACH discussion: The incentive of offering monthly payments when an owner signs on to ACH is good and moderately successful. It was determined after further discussion not to pursue other suggested incentives due to inequitable treatment to those who do pay regularly and on time (which is the majority). We will however, pursue those owners who do not pay in a timely manner and have demonstrated a poor “tract record”. Mr. Erickson was asked to name those who are delinquent. He advised that the Lehmann’s have now been turned over to the Attorney and that Pulte and Reeder are habitually tardy. The Board asked Jack to contact the Attorney to draft a letter to Pulte and Reeder to “accelerate” their payment responsibilities within the limits of the law. We are approximately $4,000. In arrears now.
7. New Business:
· The Magnuson foreclosure unit: Mr. Witt poled the owners in the Mid-rise building to obtain approval to split the cost of turning back on the electricity in order to prevent mildew which could then spread within the building. Thirteen of the seventeen owner responded affirmatively (the others could not be reached). The unit was also left open and Mr. Witt, with legal counsel, had a new lock put on the unit…sending a duplicate key to the attorney and ultimately on to the Bank who is taking possession. He asked formally for Board support in his actions to protect the property. Motion by Connie Haas and seconded by Bob McCoy to endorse Mr. Witt’s actions was made and approved unanimously. Mr.’s Curtiss and Strumm had approved prior to their departure. Mr. Witt further advised that he has turned off the water, unplugged the refrigerator (leaving the door open) and will drain the water heater (which was a suggestion by another owner).
· Audit recommendations for year end 2009: Mr. Witt met personally with the three audit firm representatives recommended by Mr. Steele and Mrs. Neyhart. We had bids of from $5,950 to $10,000. Motion was made by Mr. McCoy and seconded by Ms. Haas to engage the firm of Scullin and Sobelman at a cost of $5,950. (The low bid). Motion passed unanimously. There may be a partial payment required with the engagement ($500.?), but the majority of the fee will be bourn in the budget  year of 2010. Jack will send the letter of confirmation, as well as advising the other bidders of the decision. Jack was also asked to have our accountant forward an updated position on our reserves so that as we begin construction of our budget proposal for 2010, we will be prepared.
8. Adjournment: Motion was made, seconded and approved to adjourn at 4pm.
Respectfully Submitted,
Jack Erickson, CAM
