SANDPIPER ISLE CONDOMINIUM ASSOCIATION, INC.
ANNUAL MEETING
JANUARY 29, 2009 

1.       Collection of Limited Proxies and Voting Certificates: Completed by 2:45pm.

2.       Announcement of Inspectors and Sign in: Vicki and George White coordinated the sign in and any additional proxies and voting certificates.

3.       Election of Directors: As only two owners submitted their intent to run for the Board and two positions were available…the two Directors joining Mr. Witt, Mr. Curtiss and Mr. Strumm will be:  Connie Haas and Bob McCoy

4.       Certifying Quorum – Call to Order: Quorum was established with 36 owners in attendance and 30 Limited Proxies for a total of 66. Mr. Witt called the meeting to order at 3pm in the Clubhouse at 24311 Sandpiper Isle Way, Bonita Springs, and FL.

5.       Proof of Notice: An affidavit was presented and due notice given.

6.       Reading and disposal unapproved minutes: Mr. Erickson read the minutes of last year and the recent member meeting concerning the affirmation of “staggered terms” for the Directors. Mr. Strumm motioned, seconded by Mr. Curtiss, that the minutes be approved as read. Motions passed unanimously.

7.       Reports of Officers: 

8.       Reports of Committees: Mr. Witt gave a summary report for both Officers and Committees…

·         Painted the Rec. building

·         Replaced  bbq grill works at pool, please clean after use

·         New pool-spa sign, and reference to “swimmie diapers”

·         Painted pump house, guard house and monuments

·         Sealed blacktop

·         Mid-rise roof cleaned and band painted

·         Revised Handbook and established new web site (www.sandpiperisle.net <http://www.sandpiperisle.net/> ) by Vicki White.

·         Changed Landscaper and saved approx. $30,000 made up of mulch, plant replacement, tree trimming and irrigation. Mr.’s. McCoy and Lennon are to be thanked for their efforts in the savings!

·         Insurance contract was changed to coincide with budget year and renewed at a savings of $22,321 in “08. Better coverage and annual adjustments with appraisal.

·         New pool heater from reserves

·         New pool lounges et.al. with thanks to Connie Haas and Joann Russell 

·         Contract  let to paint the 4-plexs from reserves

·         New cleaner contractor to start 2/1/09 for SI 2, 3, 4 and Clubhouse…DeSantis Cleaning. Doorways done bimonthly and driveways p/w annually, negotiated by Bob McCoy.

·         Adopted staggered terms over two years  and Chuck Russell thanked for his 4 years of service

·         Vicki and George White thanked for their wonderful job with the Socials…Vicki was asked to review the upcoming slate of activities…namely, 1st Wed. Game night; 2cd Wed. wine tasting or “swaggers”; 3rd Wed. Happy Hour at the pool; and the traditional 4th Wed. social and side dish. The recent Chili cook-off was a huge success.

·         And finally, on the negative side…foreclosures are our main stumbling block, costing us to date just under $30,000 and we have had some habitual late payers amounting to approx. $8,000. We want to encourage ACH withdrawals.

9.       Unfinished Business: None

10.   New Business:

(a)    Vote on Resolution Waiving Physical Inspection Report…unanimously waived.

(b)   Vote on Rollover of Excess Funds…unanimously in favor.
11.   Adjournment: Motioned, seconded and approved to adjourn at 3:45pm.
 
