SANDPIPER ISLE CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
FEBRUARY 17, 2009 

1.       Call to Order: Mr. Witt called the meeting to order at 3pm in the Clubhouse.

2.       Notice: Due notice was given by posting February 13, 2009.

3.       Quorum: All Directors were present…Witt, Strumm, Curtiss, Haas and McCoy.

4.       Minutes: Minutes of January 20, 2009 were motioned, seconded and approved.

5.       Committee Reports: 

·         Mr. McCoy’s Building… reported that the pool gate lock would be returned because no decision was forth coming on its use vs. the key entry; the paver replace/repair and gutter issue at 24390 are due to be done this week; DeSantis Cleaning has begun on S.I. #2,3,4 and the clubhouse; the fountain timer was replaced/repaired, but still not functioning properly; and the new lights were approved for bldg’s. E and F. Mr. Witt and Mr. Curtiss volunteered to assist Mr.’s McCoy and Lennon with the installation. (38 fixtures in total)

·         Mr. McCoy continued with the Grounds reporting on the “sprinklers’” low pressure issue…replacing gasket and cleaning the filter. The timer, however, is not working and will be replaced. Jami of Greenscapes has completed most of her “to do” list. The paver repairs will be done this next week on the broken fire line by 24360 and sunken hazard by 24300.

·         Vicki White reported that the social events are moving along “just fine”.

6.       Unfinished Business:

·         Financial: Mr. Witt reported that that more money has been shifted from Orion To Colonial Bank in order to be covered under FDIC as recommended by the recent review of Mr. Steele and Mrs. Neyhart. The year end statements are in rough form, waiting on some last minute invoices that should be recorded in 2008 expenses and the tax preparation currently being prepared.

·         Welcome Committee: Has been the go ahead in that volunteers are in place and an incentive package is being formulated. Vicki White is coordinating.

7.       New Business:

·         Homeowner concern: 1) Posting on mailboxes…after considerable discussion, social events will be continued, all notices be contained in plastic sleeves and put up and taken down in a timely manner. Formal notices will continue to be placed in the box at the entry, e-mailed and or mailed as appropriate.

·         Power washing of driveways: Following review of our Documents, the Board felt within their purview to proceed with an annual cleaning for appearance sake. 

·         Rules and Regulations: The Board was challenged concerning their recent changes in the “Rules and Regulations”. Again, after a thorough review of our Documents…the Board does have the ability to make and amend Rules and Regulations from time to time, provided that they speak to issues not addressed or unclear in the various Documents (Articles of Incorporation, Declaration and By-Laws). The Board has also coordinated our rules with Pelican Landing for consistency and support.

·         Rentals and Family/Guest forms: The Board will review monthly (particularly in season) all paper work filed with the Property CAM. Those owners without proper paperwork will be notified of their neglect and every effort will be given to owner compliance.

·         Delinquency Resolution: In order to improve our cash flow and to be ahead of the lean scenario, a motion was made by Ken Strumm, seconded by Connie Haas to identify owners who are late in the payment of their quarterly assessments at each Board Meeting.  Mr. Erickson will bring a monthly detail report of late Association Fees. Those figures will be part of our monthly minutes that are available on our web site. Additionally, we will accelerate payments of those habitual offenders within the State guidelines. The motion passed unanimously. 

·         Next Meeting date: Will be March 17, 2009 at 3pm in the Clubhouse. (Prior to any St. Patrick’s Day parties).



8.       Adjournment: Motioned, seconded and adjourned at 4:55pm.
