SANDPIPER ISLE CONDOMINIUM ASSOCIATION
Board of Directors Meeting
January 20, 2009 
1.       Call to Order: Mr. Witt called the meeting to order at 2:55pm in the Clubhouse at 24311 Sandpiper Isle Way, Bonita Springs, FL.

2.       Notice: Due notice given January 16, 2009.

3.       Quorum: Established with 4 of 5 Directors present. Mr. Russell was unable to attend.

4.       Minutes: Minutes of December 16, 2008 were motioned, seconded and approved.

5.       Committee Reports: 

·         Buildings…Mr. McCoy discussed projects in process: the pool/spa heater issue; outdoor lights; rust spots on the mid-rise; gutters at 24390; pressure washing of roofs in need; raising of hazardous brick pavers; snaking of a drain line in the mid-rise garage; gate arm post at the entry; Lake fountain timer; all lights tested and replaced where needed; and light fixture replacements on bldg’s E/F. A motion on exchanging the pool entry gate lock was tabled to next meeting. 

·         Grounds…Mr. McCoy went on to report that a magnolia was replaced, 1/3 of the oaks were trimmed, and numerous sprinkler repairs. Many thanks go to Jack Lennon on his efforts in the communities’ behalf. Additional projects are underway now that the Holidays are over.

·         Social…Vickie White reported that the recent Wednesday event was cancelled due to the cold front. The regular schedule of planned events will continue as planned.

6.       Unfinished Business: 

·         Financial review…Mr. Witt and Mr. Curtiss will meet with Mr. Steele and Mrs. Neyhart concerning their review and analysis of the accounts payable during 2008. The plan to restructure and consolidate our five sets of monthly reports is underway, but not completed. Banking arrangements will also change so as to better protect ourselves through FDIC in these troubled times. Current vendor contracts are being reviewed with recommendations will be forthcoming.

·         Community Handbook…while there are discrepancies in the by-laws of our 4 phases, it is not cost effective for us to consolidate our various documents at this time. Vickie White will upload the handbook onto our web site and research the cost of producing two dozen hard copies for those in our community who do not have access to the internet.

·         Painting of phase 2…Mr. McCoy received and reviewed three proposals for our eight 4-plex buildings (ACC / Gulfstream / and Total). After considerable discussion, a motion was made by Mr. McCoy, seconded by Mr. Strumm to accept the $43,800.00 bid from ACC (the lowest bid). The ACC bid was unanimously accepted. Once the contract is signed and deposit made the painting process will be scheduled and owners notified as to start date.

·         Cleaning contract…a motion was made by Mr. McCoy, seconded by Mr. Strumm to accept the proposal by Mr. DeSantis to clean the exterior of Sandpiper Isle 2, 3, 4 and the interior of the Clubhouse. This will save us $2,980.00 and hopefully provide us with a better job than had been done by Park Ave. Bldg. Services. This bid was unanimously approved. The contract will be signed following some last minute documentation revisions and all owners will be advised as to the scheduled duties.

7.       New Business:

·         Welcome committee…Mrs. White suggested this function as an aid to new owners. The Board, while most positive to this idea, requested further details. This will be tabled until the next meeting.

·         Audit…this has actually been under consideration for some time now. The Board feels that with our consolidation of accounts by our CPA firm it would significantly reduce our cost and be most appropriate at the conclusion of this year and would budgeted for next year.

·         Storm screen…Mr. Evans presented a building modification request concerning weather shield type screen for his lanai. Storm Smart Industries would install a beige storm catcher roll down hurricane wind abatement screen on the inside of their lanai at 24360, unit 105. After reviewing the literature and samples provided…the Board approved this project.

·         Next Meeting… will be the Annual Meeting, January 29, 2009 at 3pm in our Clubhouse.

8.       Adjournment: Motioned, seconded and approved at 4:50pm.

