SANDPIPER ISLE CONDOMINIUM ASSOCIATION
BOARD OF DIRECTORS MEETING
March 17, 2009 


1.       Call to Order: Mr. Witt called the meeting to order at 3pm in the clubhouse at 24311 Sandpiper Isle Way.

2.       Notice: Due notice was given

3.       Quorum: Was established with all Directors being present.

4.       Minutes: Mr. Strumm motioned that the minutes of February 16, 2009 be approved as revised…seconded by Mr. Curtiss…and approved unanimously.

5.       Committee Reports: 

·         Buildings…Mr. McCoy reported that the painting of the 4-plexs was moving along OK; a new A/C unit has been installed in the Fitness center and a new heat pump for the pool/spa; the lake fountain does not appear to be functioning properly and will be addressed further this week; the alarm in the mid-rise may have been corrected; and Bldg’s. E and F will be getting their new lights this weekend.

·         Grounds…Mr. McCoy went on to report that the major sprinkler leak has been corrected. We were 10 days without water. Mr. Lennon cleaned and repaired the “self cleaning” filter system, now receiving good pressure. A second palm tree is dead from disease and has been removed. Replanting of bushes by the pump house is planned following the rabbits eating the previous planting. Owners have inquired about monthly walk a rounds with Jami…Mr. McCoy will check on the cost.

·         Social… going very nicely.

6.       Unfinished Business:

·         Financial…Mr. Witt reviewed A/R Aging (delinquencies) with Mr. Erickson. Magnuson unit has finally foreclosed to Bank holding mortgage. Our Attorney will be pursuing them for our money as soon as they take over the property. The Curran/Wachovia Bank property has sold and we have received approximately 70% of our money. Mr. Witt received a call from Tina Lehmann regarding their delinquency and asked that Blair review any possible relief on their assessments. The only positive response would be to suggest renting the unit and apply proceeds toward the assessments.     

Mr. Witt updated the rental list…adding one, bringing the total to six this season.

7.       New Business:

·         Reserves / Interest on Reserves…After  considerable discussion involving owners in attendance and Board members, a motion was made by Mr. McCoy and seconded by Ken Strumm to 1) set up and 2) investigate provision for uncollectable accounts in the commons (all units) to be funded as much as possible from this years budget; then balance of fund to be determined by the results of the findings at a subsequent meeting. This is a possible attempt to share the cost of default on lost revenue…looking at current foreclosures and potential foreclosures that may come. Motion passed unanimously.

·         ACH incentive…again, after considerable discussion the Board agreed to offer monthly payments on assessments, provided that the owner sets up with ACH.  In essence, this would mean that an owner can use his money for another 60 days as opposed to the current quarterly payment in advance. Again this is only to those who use ACH.

·         Next Meeting: April 21, 2009, at 3pm in the clubhouse.

8.       Adjournment…motioned, seconded and approved to adjourn at 4:50pm.


