SANDPIPER ISLE CONDOMINIUM ASSOCIATION

BOARD OF DIRECTOR MEETING

January 31, 2008

1. Call to Order: Mr. Witt called the meeting to order at 1:30 pm in the Clubhouse.
2. Notice: Due notice was given by posting 48 hours prior.
3. Quorum: Was established with all Directors present.
4. Unfinished Business:

· Landscaping proposal: The Board gave Judy Neyhart the floor to present her comparison of the current company “Tru Green “ and “Greenscapes”. Following Judy’s presentation and considerable discussion…The Board put Greenscapes to a vote. The Board voted unanimously in favor of terminating services with “TruGreen” and signing the proposal given by “Greenscapes”. This change will save in excess of $9,000.00.
· Reserve funding: Mr. McCoy has contacted our accounting firm for a list of specific accounts and will work with the Board and Management Company on further analyzing the funding needed and time frames involved.
· J.E.M. Property Management: The Board, following input and discussion from each member, voted unanimously to extend Jack Erickson’s contract to February 1, 2009.
· Roof Cleaning: Mr. Witt is awaiting response from Pelican Landing as to the timing…trying to tie into the repainting schedule of each building.
5. New Business: 

· Collection procedures and Timing: Mr. Witt and Mr. Curtiss reviewed and commented on Pelican Landing Community Association procedures … the Board then unanimously agreed to 15 days sending a reminder notice; 30 days sending a certified letter; and finally forwarding to the attorney at 45 days. At the second notice, a certified letter, the owner information will be contained in the minutes and subsequently posted on the web site.
· Insurance bids: Will begin by April.
· Next Meeting: And subsequent Board Meetings will take place on the third Tuesday of each month at 3pm in the Clubhouse (except Summer break) and to include the Annual Meeting.
6. Adjournment: Motion by Ken Strumm to adjourn at 3:45pm, seconded by Bob McCoy and unanimously approved.

Respectfully submitted,

Jack Erickson, CAM
