SANDPIPER ISLE CONDOMINIUM ASSOCIATION

Board of Directors Meeting

February 19, 2008

1. Call to Order: Mr. Witt called the meeting to order at 3pm in the Clubhouse.
2. Notice: Due notice was given by posting on the primary bulletin board, relocated to main entrance and adjacent to the guardhouse…more than 48 hours in advance. This is also a regular event on the third Tuesday of each month, except during summer season.
3. Quorum: A quorum was established with 4 of the 5 Directors present. Mr. Russell was unable to attend.
4. Minutes: The Special Board meeting minutes of January 31, 2008 were approved as written…motioned by Mr. Strumm and seconded by Mr. McCoy.
5. Committee reports:

· Landscaping: Mrs. Neyhart gave a rebuttal to the recent board decision to change landscape companies. 
· Buildings: Mr. McCoy reviewed his recent meetings with Porter and Scott paint engineers in order to obtain a schedule for each of the buildings. This will aid us in adjusting our reserves accordingly.
· Social: Mrs. White referenced the recent successes in function and attendance. The February social has been posted. March may include in addition to the regularly scheduled social a “gaming night”. Vicki requested the Board consider purchasing a rectangle shaped table to enhance food serve presentation. The Board unanimously approved the anticipated expenditure of $40 dollars plus shipping and handling etc.
· UOC presentation: Mr. Tom Manuel, PLCA Board and PIC committee member was welcomed … spoke to the group about the Heron Point marsh overlook and answer several questions concerning master community projects. 
6. Unfinished Business: 
· Landscaping change: Mr. Witt and Mr. McCoy advised of the change effective March 1. Mr. Lennon will be assisting in the irrigation study by our new landscaper “Greenscapes”…which began today.

· Reserves and solutions: Mr. Witt advised that several representatives of the board, assisted by a most qualified CPA owner in our community met with Cheryl Deavers (our Accountant and CPA) yesterday in order to better understand our current reserve dilemma. Mr.’s Witt, Strumm, and Curtiss took us through the estimated status of our reserves and the reason(s) why we are/were $96,009.00 behind. The increased insurance fees from 2005 and 2006, and the finance changes accounted for the majority, along with insufficient funding for painting the buildings. Once we have a handle on the painting schedule and pricing…and insurance estimates for the second half of this year, we will be in a position to consider a special assessment amount in order to catch us up.

· Debit card: Has been secured and in control of our accountant. This will allow those committee members the ability to purchase items needed and board approved…and not at owner expense.

· Embarq bills: Thanks to Mr. Evans and Witt, we finally have the bills coming direct to accountant as apposed to our twice removed management company (Schoo).

7. New Business:

· Blue book and Rules/Regulations: Mr. Witt and Mr. Erickson each have reviewed the booklet and noted several necessary changes. We are currently having the book scanned so we can more easily make the changes in word format as apposed to retyping some 60 pages. This effort is being coordinated in concert with a new community web site in process…thanks to Vicki and George White. 

Mr. Erickson was asked rough up a new set of Pool/Spa Rules that unite our regulations with those posted by the pool. Ms. Haas and Mrs. Pendergast presented the board with a swim diaper protection approved by the Health Dept….and a result will be included in the new posting/signage. This should alleviate a very few but serious confrontations between owners/relatives/guest at the pool.

· UOC REP. To replace Mr. Baker: Mr. Baker, most regrettably will be leaving our community for health reasons. He was thanked for all of his efforts in our community’s behalf and wished well. Mr. Dick Niehaus has most graciously accepted this role.

· Free TV: Although we were offered this most appreciated gift…the Board voted unanimously to turn this down after considerable discussion revolving around the “pros and cons” of having a TV in the Clubhouse on a permanent basis.

· New letter of Engagement: The Board unanimously moved to approve a new agreement with Deavers, Ditmar and Flynn. After learning of the large discrepancy of real time being spent on our accountants part and what they are being paid; we are a very complicated Association with a master and 4 subs…involving 11 checking accounts, 5 budgets and 5 monthly reviews…we increased our monthly accounting by $250.00, starting with March. 

· Next Meeting: March 18, at 3pm.

8. Adjournment: Motioned, seconded and approved unanimously, we adjourned at 5pm.

Respectfully submitted,

Jack Erickson

