SANDPIPER ISLE CONDOMINIUM ASOCIATION, INC.
Board of Directors Meeting

February 16, 2010

1. Call to Order: Mr. Curtiss called the meeting to order following the “open forum” for owners at 3pm in the Clubhouse.
2. Notice: Due notice was given through posting February 10th.
3. Quorum: Was established with all five Directors being present.
4. Minutes: Minutes of January 19, 2010 were motioned, seconded and approved as presented.
5. Committee Reports:
· Financial: Mr. Steel began his report by indicating that he had been in touch with the audit firm retained to audit our 2009 accounting. In fact, the auditor spent the day yesterday with our accounting firm. Mr. Steel proceeded to review three banking accounts…Iberia, BB&T, and Fifth Third. Three Motions were made by Mr. Steel following some discussion and are as follows: 1) Approval of signing officers for banking and investment accounts: one of Robert Curtiss, Roy Steel, and Connie Haas. Seconded by Mr. DelSole and approved unanimously. 2) All invoices for work done or services rendered in Sandpiper Isle to be approved by the authorizing board member prior to payment. Seconded by Mr. McCoy and approved unanimously. 3) All contracts with Sandpiper Isle Association to be signed by a board member. The Manager will have at his discretion the ability to sign an emergency agreement up to $500.00 in the absence of a Director. Motion seconded by Mr. DelSole and approved unanimously.
During the discussion of the treasurer’s report, it was discovered that the motion dealing with the cost of delinquencies which passed at the November 2009 meeting of the board, had been omitted from the November minutes. The treasurer requested that the motion be recorded in the February minutes so that it is included in the association records. Thus the motion in November 2009 is as follows: “All association members are equally responsible for the cost of Sandpiper Isle delinquencies”…moved by Bob McCoy, seconded by Bob Curtiss, the board voted 3 for, 2 against. Motion was passed.
· Buildings: Mr. McCoy reported that one identified leak has been repaired and there are two remaining. Mr. McCoy is still working a viable solution to the pool/spa deck underlayment problem. Cement is not practical…so either sand or foam options are being investigated…then the minor cracking in the deck can be patched and painted.
· Grounds: Ms. Haas reported that the landscaping is doing as well as can be expected given the recent “hard cold snap” recently experienced. Most vegetation showing signs of “illness” should recover with warmer weather. Any sod replacement will be delayed to the spring, due to the recent cold weather.
· Social: Mrs. White reported that the very recent Valentine’s Day event was very well attended. The March social committee group is well under way for their “St. Patrick’s Day” celebration. This coming 24th will be the well established wine tasting party. The general fund has approximately $137 and the 50/50 has another $180.
6. Unfinished or continuing Business:
· Delinquencies: Following Mr. Steel’s review, Mr. Erickson reported that as of February 9, we had four delinquent owners amounting $6, 250. Based on appropriate procedure all four are now in attorney collection. Mr. Steel requested that Mr. Erickson document the procedure for everyone’s benefit. 
· Fire Inspection results: Will be presented as soon as they become available.
· Parking on the grass notices: Were brought current and approved.
7. New Business: Identify projects
· Keys: Pursuant to Florida Statute 718.111 (5) “Right of Access to units”…’The association has the irrevocable right of access to each unit during reasonable hours, when necessary for the maintenance, repair, or replacement of any common elements or any portion of a unit to be maintained by the association pursuant to the declaration or as necessary to prevent damage to the common elements or to a unit or units.” Mrs. McElhaney and Mrs. White conducted an audit of our Key box at the Boards request. The results are as follows: 
1. Eight owners refused to provide a key.
2. One new owner needs to provide a key.
3. Four new owners need to provide a key, if they changed locks.
4. Two owners have not replied to initial to an e-mail request.
5. Seven owners had initially provided a key and not located.
· Documents: One project that has been discussed is that of having our attorney consolidate and update our excessively voluminous Documents here at Sandpiper Isle. After considerable discussions pro and con, it was decided that two of our Directors with expertise in such matters would meet with our attorney to gain a better understanding of the benefits of doing so and the expense in undergoing such a process.
8. Adjournment: Motioned, seconded and adjourned at 4:45pm.
Respectfully submitted,

Jack Erickson, CAM
