Sandpiper Isle Condominium Association
Board of Directors Meeting

November 17, 2009

1. Call to Order: Mr. Witt called the meeting to order at 2pm in the Clubhouse 24311 Sandpiper Isle Way. The time change was to accommodate the PLCA meeting at 5:30pm.
2. Notice: Due notice was given.
3. Quorum: Was established with all Directors being present.
4. Minutes: Minutes of October 29th were motioned, seconded and approved as revised.
5. Committee Reports:
· Buildings: Mr. McCoy reported that the painting of steps, stoops and railings have been completed in the four plexs. The pool is leaking significantly and waiting on source determination. The problem of the leak has been determined and will be repaired Sat Nov 21 at a cost of $1000. The new chair rail in the clubhouse has been completed. The “Open Forum” revisited the “Sprinkler head” issue that has been open for years. The will look into solution alternatives.
· Grounds: Ms. Haas reported that the “walk through” with Greenscapes was yesterday…the palm tree trimming is moved up to next week. Sod replacement will also begin shortly, with mulching following. We will do mulching every other year.
· Social: Mrs. White reported that there were 9 events in 2009, 5 being “social”. January 27th will be another Chili cook off which was most successful last time. Vicki then passed around a clip board for those in attendance to either add or delete their name as being willing to help.
6. Unfinished business:
· Insurance: Mr. Erickson reported on the efforts to secure insurance renewals and associated costs. It appears that we will be “flat to 2% increase” in premiums. Mr. Witt gave a brief history of insurance events over the past several years for the benefit of those owners in attendance.
· Fire system provider proposals: Mr. McCoy advised of his efforts and some lack of response from those bidding to replace or current provider (Cintas), who is also bidding. Mr. McCoy expects their final offers very soon…and will report ASAP.
· 2010 Budget:  Lengthy and very considerable discussion, particularly involving fair and equitable distribution among the 4 phases in our association of “Bad Debt” …resulted in a relative stalemate. Mr. Witt shared the letter of “Opinion” received from our Attorney. The discussion centered around the appropriate formula to write off unrecoverable monies sitting on our books…in light of the pending audit. In order to fulfill our obligation to approve a 2010 budget in a timing manner…motion was made by Ms. Haas, seconded by Mr. Curtiss to approve the budget as presented. Motion passed 3 to 2, with Mr. Witt and Mr. Strumm dissenting.
7. New business:
· New Director Interest: The three positions that will be open at the upcoming Annual Meeting are not meeting with much or any interest. The 60 day mailing will go out right after Thanksgiving.
· Request to use gym: After considerable discussion the Board agreed to permit Mr. McNulty (previous long term resident who moved to a neighboring community within Pelican Landing) use of our exercise room. This year to year arrangement is in consideration of receiving a $500.00 use fee, a signed “hold harmless agreement “and involve no other outside guests.
· Next Meeting: Will be January 19, 2010…due to the December Holidays.
8. Adjournment: A motion made, seconded and approved to adjourn at 4:45pm.
Respectfully Submitted,

Jack Erickson
