SANDPIPER ISLE CONDOMINIUM ASSOCIATION

Board of Directors Meeting

October 21, 2008

1. Call to Order: Blair Witt, President called the meeting to order at 3pm in the Clubhouse at 24311 Sandpiper Isle Way.

2. Notice: Due notice was given October 9th being posted in the bulletin board and followed by an e-mail blast.

3. Quorum: Was established with 4 of the 5 Directors being present. Mr. Curtiss was unable to attend.

4. Minutes: The meeting minutes of May 13, 2008 were motioned, seconded and approved as written.

5. Committee Reports: 

· Building…Mr. McCoy reported that the Mid-rise building pressure washing and painting touch up has been completed; discussed disappointment with cleaning crew over the summer, particularly the four and ten plexs; and coach light replacements needed at 24300. Vicki White elaborated on the need for new fixtures. Owner additional comments concerning driveway paver repairs needed and gutter problem.

· Grounds…Mr. McCoy (along with Mr. Strumm and Lennon) reported that by and large the community was in good appearance; some grass and perennials needed attention. The Palms will be trimmed next week; and the Hardwoods in January (then hardwoods every three years). We will not be mulching this year. Mr. McCoy and Lennon are and will be working on irrigation head replacement.

· Social…Vicki White reported on the success of the wine tasting parties and upon the consistently well attended events. They are breaking even on donations and expenses…$1.18 overage. Super shopping efforts have occurred.

· Miscellaneous…Connie Haas and Jo Ann Russell have been most active in supplemental cleaning and in dealing for replacement chaise lounges for the pool deck area. The BBQ has been virtually replaced. A “community work day was proposed and met with a most positive response. George White will coordinate plans. Blair Witt thanked all those who make Sandpiper Isle one of the finest communities to live in!

6. Unfinished Business:
· Power washing of roofs…while the mid-rise was completed, as reported earlier, there is further need. Summer mold problems have highlighted the need for further attention.

· Reserves payback update…has been hampered by late payments and lean/foreclosure events.

· Pool/Spa sign…new sign in place, missing the word “jumping” and Privacy contact information. The word jump is not serious enough to redo because the inference remains; but we will add the Privacy number contact information adjacent to the new sign. The old pool rules sign has been removed; we will keep the old spa sign because those rules didn’t change and the second location reinforces our position.

· Appraisal update…Jack Erickson reviewed the update and noted we have a third year update again next year already contracted. A three year update is now required by state. Mr. E also complimented the Board for their farsightedness in the appraisal contract, but also for the Engineering study, now required by the state.

7. New Business:
· Legal update: Jack Erickson brought us current with several new laws that affect Sandpiper Isle…1) every condominium with a structure over 3 stories in height must prepare an “Engineering Report” every five years. Ours was done in 2007. 2) Appraisals are to be updated at least every three years. We’ve begun this practice every year. This affects our insurance premium. 3) The Board shall require a “Certificate of Insurance” from every unit owner once per year and if the unit owner fails to produce same within 30 days the association may purchase an insurance policy on the owner’s behalf and collect the costs for such policy as a special assessment against that owner. The State neglected to suggest an amount. This will be further clarified in an upcoming mailing to all owners.

· Board Resolution re: foreclosure crisis: Mr. McCoy motioned, Mr. Russell seconded and was unanimously approved to 1) The Statutory Cap must be amended to provide for additional necessary protections for condominium associations throughout FL. 2) The elected officials to State office, both Representatives and Senators, must act during the upcoming 2009 Legislative Session to address the inequities present in the current cap contained within 718.116, FL Statutes. 3)…”by providing the foreclosing first mortgagee with no liability for delinquent assessments accrued…, but will provide for joint and several liabilities for all other delinquent assessments for the first mortgagees.”  A copy of this amendment and exhibit will be sent to you the owner under separate cover. 

· Proxy questions: There will be specific language coming in connection with your Annual Meeting dealing with waiving, reducing or use of reserves for other than intended use.

· Proposed 2009 Budget: Jack Erickson presented the draft for Board review and mailing to owners prior this the Board Meeting, in which the Budget would be approved. This meeting is. Of course open to written owner comment and reasonable feedback at the meeting scheduled for November 18, 2008. The Proposed Budget was motioned Mr. Strumm, seconded by Mr. Russell  and approved unanimously for mailing.

· The Landscaping contract renewal: Greenscapes renewal contract was approved.

· Owner open forum: Was suggested and approved for up to twenty minutes following each Board Meeting to help the Board owner issues not being addressed and that should become an agenda item.

· Next Meeting: November 18, 2008.

8. Adjournment: Motioned, seconded and approved at 5:10pm.

Respectfully Submitted,

Jack Erickson, CAM
